NGHI QUYET HOI PONG THANG 9/2023

I. Thoi gian- Dia diém:
- Thoi gian: Ngap 01 thang 10 nam 2023
- Dia diém: Phom, Hoi donb Truong PT DTBT Tiéu hoc Hira Ngai.
1L Thanh phan:
- Tri¢u tdp: 40/40 d(‘mg, chi
- Comat: 40/40 ddng chi
- Ving: 0 dong> chi
- Ly do vang: Khéng
I11. N§i dung:
1. GVCN bio cio tinh hinh huy dgng HS ra 1op:

Trung tam: San Siii Hat Tre:
Lop 1A1: 33/33 Lop 1 14/14 Lap 1z 25/25
Lop 1A2: 33/33 Hura Negai: Lop 2:21/21
Lop 2A1: 31/31 Lop 1: 11/11
L.op 2A2: 30/30 San Sa Ho:
Lop 2A3: 30/30 Lop 1: 10/10
Lop 3A1:32/32 Phi Cong
Lop 3A2: 32/32 Lop 1: 12/12
Lop 3A35: 32/32
Lop 3A4:31/31
Lop 4A1:32/32
Lop 4A2: 32/32
Lop 4A3:31/31
Lop 4A4: 31/31
Lop 5A1: 33/33
[.op SA2: 34/34
Lop SA3:33/33
2. P/c Dién trién khai cong tac:

DANH GIA HQA PONG THANG 8+9
I. Tu tuéng chinh tri:

Thuc hién ot cude van dong “Hoc tap va lam theo tu tudng dao dirc, phong
cach H Chi Minh” Long ghép voi cude van dong ctia nganh.

C6 lap trudng tu tuéng vitng vang, yén tdm cong tac hoan thanh tét nhiém vu
giao.

Pa sb tap thé CB,GV ¢6 y thiic xdy dung khéi noi bo doan két, dong nghiép
gan giii, cong dong tréch nhiém. Song, con 1 80 it cde dong chi tu tudng chua thue su
yén tam cong tac, chua tao duge niém tin trong nhén dan.

I1. Noi dung hoat djng
+ Panh gia cong tac trong tam.
- Da trién khai day do, kip thoi cde van ban dau ndm hoe va trong thang 8, 9 dén CB,
GV, NV toan truong,
-TH chire thanh cong 1& khai giang nam hoc mai,
- Hoc tuan dau tién tir ngay 11/9/2023,
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- Huy dong du 5O lugng hoc sinh theo chi tiéu ké hoach giao.
- Ba 16 chiic phéan cong nhiém vy cho can bg, vién chirc, nhan vién nam hoc 2023-
2024,

- Hoan thién cdc loai ho so gido vién, 16 khdi, chuyén mon.

- Hoan thién viﬁc xdy dung ké hoach naim hoc, ké hoach chi dao chuyén mon.

- Hoan thanh k¢ hoach lao ddng vé sinh.

- Hoan thanh ké hoach di, duy tri céc hoat dong nén nép, phong trao.

- ba bd tri 6n dinh chd an nghi cho gido vién, hoc sinh ndi tra.

- T chire thanh cong cac budi hop phy huynh ddu nam hoc tai tét ca cac diém truong.
- T4 chie thanh cong hdi nghi vién chic nguoi lao dong ngay 21/9/2023.

* Hoc smh.

Da s6 cic diém truong da thuc hién t6t viée vén ddng hoc sinh theo chi tiéu

ké hoach tiéu biéu nhu San SUI Hat Tre, Phi cong, San Sa HO, Trung tam.
Cac diém trudng da on dinh nén nép hoc sinh, xdy dung khudn vién trudng l6p dién
hinh nhu Hat Tre, San Sui, Trung tdm. Song cdng tac clng cd khuén vién tai diém
truong Hira Ngai con rat han ché, v lai tréng chd, nén nép hoc sinh tai Trung tdm
chua 6n dinh, hoat dong hoc tép té nhat chua tao dugc phong trao.

P4 tién hanh l<1em tra chit lugng diu nam. Song qua kiém tra thuc té chit
luong hoc sinh di xuong Nguyen nhéan: Do tu tudng rd dam sau khi dat chuan, phong
trao chua thuc hién tét, 1 sb gido vién chua thuc su tich cuc, thiéu tinh than trach
nhiém, tu tudng nghi ngoi sau thoi gian phan dau, chua ch trong nang cao chét
luong hoc sinh theo tiéu chi truong chuan quée gia.

+ Cong tac chui nhiém.

Cac dong chi gi4o vién chi nhiém tai diém truong Trung tam, San Sui, Hat
Tre, San Sa Ho, Phi Céng da tich cuc van ddng hoc sinh ra 16p, 6n dinh 16p hoc thuc
hién tét chuong trinh giang day. Gido vién chi nhiém lop 1, 2, 3, 4 da thuc hién tét
chuong trinh GDPT 2018, tap trung nghién ciru théng tu 27/2020/TT-BGDDT vé
danh gia hoc sinh 16p 1, 2, 3, 4. Viéc danh gia hoc sinh theo thong tu 22/2016 chura
dugc chu trong, chua ghi nhan xét vao vo viét (Néu c6 thi rat it). Viéc trang tri lop
hoc mai chi thue hién duge & mot sb 16p hoc dic biét la theo doi ngay hoc smh dén
16p thue hién khong theo yéu ciu.

Dara sodt va cap di sach gido khoa, v& viét cdp cho hoc sinh, song 1 sé |6p chua
boc sach gido khoa cho céc em.
* Cong tac doan thé
+ Cong doan:

Phat dong thi dua dot 1, vian dong doan vién hudng tng phong trao thi dua.
cai tao co s& vat chat dam béo diéu kién cho nam hoc mai.

Chi dao céc diém truong tdng gia cai thién vudn rau xanh ¢ Ong doan dic bidt
la diém trudng ¢é hoc sinh ban trQ. o
+ Doi TNTP Ho Chi Minh
- Chua t(‘) chire dai hoi lién doi.

- Chua to chire cac hogt dong ngoai gio nhu mua hit tdp thd; sinh hoat sao ddi chua
di vao nén an
- D4 16 chae tét trung thu cho ¢de em ¢d y nghia thiét thye ddm bao cong t

ac phong
dich.
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- Lap ké hoach hoat ddng doi bam sat chuong trinh hanh dong cta hi dong ddi ndm
hoc 2023-2024.
+ Ban LD- VS ) L
Da t6 chire trién khai céic hogt dong lao dong cL’ng c¢d xiy dung khuan vién
truong 1op voi vige huy dong t5i da ngdy cong cla gido vién, nhan vién trong viéc
Xxdy dung co so vit chat chuan bj cho nam hoc mdoi. Tuyén duong GV diém truong
Trung Tam, San Sui, Hat Tre.
Duy tri v¢ sinh khu trung tim va cac diém truong,
Da phan cong cac don vi [6p nhin cham soc bdn hoa céy canh.
T chire tu stra mot s6 bién |6p tai Trung tim va céc diém trudng Ié.
+ Thir vién
- Da kiém keé thu vién ddu nam. .
- Cap phat du sb luong SGK, v viét cho cac diém truong.
- Cong tac quan ly tai san hi¢u qua.
- Hoan thién hd so thu vién.
+ Cdng tdc tai chinh
- Thanh toan luong thang 8 va 9/2023.
+ Céng tac bao vé
- Phan céng cu thé cho 3 d/e: B/c Dung phy trach diéu tiét nudce, dam bao an ninh
trong khu vue trudng, cét tia cdy canh; B/c Tan phu trach céng tdc Hanh chinh-vén
phong, danh tréng, vé sinh khu nha hiéu bg, dam trach cong tac chinh trang, v¢ sinh
cac thiét bi, bang rén, bang khen, gidy khen trong phong hoi ddng. B/c Thinh dam
bao khu vé sinh, nho ¢o bén hoa, thudng truc bao vé.
+ Cong tac nudi dudng.
Pam bao dinh murc @n cho hoc sinh ban tri va hoc sinh &n trua do du an Nudi
em tai trg. D3 trli trong cong tac vé sinh an toan thuc pham trong khi td chirc niu an.

KE HOACH THANG 10/2023

I. Tu tudéng chinh tri

Pay manh thuc hién tot chi thi s6 05/CT-BCT cua B0 chinh tri vé “Hoc tap
va lam theo tu tudng, dao durc, phong cach Ho Chi Minh” va cac cudc van dong lon
clia nganh.

Xay dung khdi doan két ndi bg, néu cao tinh than trach nhiém voi cong viéc,
voi hoc sinh.

Thyc hién duy tri xdy dung truong hoce than thién hoe sinh tich cyc phu hop
v6i thuc té don vi “

Gido dyc hoc sinh y thitc t0 chire ki luat. nén nép, 18 phép.

Vén dong CB, GV, CNV khong tham gia vao cdc t€ nan xa hdi theo chi thi
cla céc cap, khong chia ré , gdy mét doan két ndi bd.

Giao duc hoc sinh lmh than doan két tuong thin tuong ai.
II.N§i dung hogt djng,.
* Cong tic trong tim.
- Khao sat chat lugng hoce sinh, g,mo vién nam hoc 2023-2024,
- D6n doan kiém tra cong tae ddu nim cia PGD&DT huy¢n Muong Cha.
- Dén doan u)nb nhéan duy trl chudn PC GDTH-XMC cta huyén.,
- Quyét todn ngén sach qui 11, dy todn ngdn sich qui 1V (Thao luan tai Phong).
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- Hoan thién ho so cép phat gao theo nghi dinh 116/NP-CP ndp vé phong.

- Duy tri vige lo chlre cdc hoat dong cham séc nudi dudng hoc sinh bén tra.

- T4 chire 1 sb hoat dong ky niém ng: ay phy nir Viét Nam 20/10.

- Kiém tra viée duy tri va nang, cao sb lugng, chit lugng tai tat ca cac diém truong.

- Kiém tra viéc xdy dung diém truong xanh - sach - dep.

- Hodn thi¢n ding ky thi dua CQ Cb.

- Kiém tra chuyc.n dé 22/22 ¢ gido vién nha truong.

- Giao luu tiéng viét cho HSDT cap truong (khi cé van ban cho phép).

*Cong tic chii nhi¢gm

- Duy tri s6 lugng hoc sinh nang cao ty I¢ hoc sinh di hoc chuyén can, Tén dung thoi
gian vang dé day hoc truc tiép, tap trung vao cc noi dung kién thirc bt 15i.

- Hoan thién hd so gido vién.

- Bdo cdo dinh ki hoc sinh chua dat chuan kién thuc ky nang cua lop.

- Vén dong, tai trg dé xay dung, cling cb co so vt chat.

- Luyen viét chix dep cho hoc sinh.

- Trien khai ing dung céng nghé thong tin bing viée sir dung gido 4n dién tir qua cac
mon hoc nhu Toan, Tleng viét, TNXH, Khoa hoc, lich str, dia li, Mi thuat, .... tai
trung tdm va tit ca cac diém truong. (Bét budc mdi gido vién phai c6 1 tiét sir dung
gido an dién t/ tuan)

* Cong tic dodn thé.

+ Céng doan.

Van dong doan vién tham gia céc cudc van dong 16n cua nganh.

Tiép tuc lam tot cong tac van dong doan vién huong tng phong trao thi dua
dot I. Thyc hién tét cude van ddng “Mai thiy ¢o gido 1a | tam guong dao duc tu hoc
va sang tao”

Xay dung khdi ndi doan két, gin bo giup do nhau trong cong viéc cling nhur
cudc song.

Cai thién tich cyuc doi song cdng doan vién bang viéc tréng vuon rau xanh tal
tit ca cac dlem truong. Co danh gid tuyén duong nhiing diém trudong lam tot.

Sép xép bb tri lai chd  nghi tai diém truong trung tdm, xem xét diéu chinh chd
an nghi cia doan vién & | sb diém truong chua ph hop.

+ Doan thanh nién.

Duy sinh hoat doan dinh ki theo qui dinh. T6 chic kién toan BCH chi doan
theo yéu céu cua doan xa.

T chire 1 s6 hoat dong ubng nude nhé ngudn, cac hoat dong 1 phong trao nhan
ngay 20/10.

- Chi dgo thyce hi¢n cong tac phong trao tai tét ca cac diém truong.

+ Dji fh/eu nién tién phong H6 Chi Minh,

T6 chire dai hoi lién doi nam hoe 2023-2024 (Y/c phai ¢6 nhi donu ¢ cdc diém
truong 1¢€).

Duy tri nén nép diu gid, gitra gio, moa hat tdp thé. Tang cuong cdng tac vé
sinh truong, I6p (Khi ¢6 vin ban cho phép).

T chire cac hoat dong nhdm thu hat, gdy himg thi cho hoce sinh tham gia hoc
tap. Déc bu,l 14 hoe sinh ban tra,

T4 chre luyén tap dgi vin ngh¢ mang tinh chuyén nghiép, déi EROBIC nhim
tao phong trao chung cho toan trudng,
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Téang cudng cdng tac kiém tra dén déc viée thyc hién nén nép, vé sinh c4 nhan,
v¢ sinh chung,

T chire cdc hoat dgng ngoai gidr 1én 16p theo ké hoach chung.

+ Ban lao dong v¢ sinh,

T6 chiic hudng dan céc didm tr wong cung ¢b khudn vién trudng 16p, thuc hién
cong tdc vé sinh chung, vé sinh ¢4 nhan sach sé gon gang.
+ Cong tic thie vién.

Kiém ké, SGK, thiét bi theo mau ndp vé phong.

Cap séch gido khoa, v& viét bd sung ndm hoc 2023-2024.

Duy tri cdng tac truc thu vién, bao quan thiét bi, dd dung, xay dung, ndi qui
chat ché, khoa hoc. dic biét 1a may Phétd va may chleu tai san da duogc giao quan Ii.
+ Cong tac tai chinh.

Rat va thanh toan luong thang 10.

Rut truy linh néng luong dot I ndm 2023.

Rut tién hd tro cho hoc sinh ban tra.

Thu ndp céc loai qu¥, van dong Ging ho theo quy dinh.

+ Cong tac bao vé.

Thuong truc bao vé 24/24, Quan li h¢ thong dién, chiéu sang, tri trong béo Ve
thu vién, phong ké toan, hé théng do choi ngoai troi dé phong thién tai hoa hoan, mat
cap.

Bao vé tuyét dbi an toan khu ndi tra.

+ Cong tac nubi dudng.

DBam bao dinh mirc dn cho hoc sinh ban trd, da trd trong cdng tac vé sinh an
toan thuc pham trong khi td chirc nau an.
+ Cong tdac khac.

Cam hut thude 14 noi cong so bang viée xdy dung ché tai su phat, treo khau
hiéu “ cnm hiit thudc” tai nha trudng.

I11. Trlen khai cac viin ban ciia cac cap.

- CV s6: 1256/PGDPT-CMMN, ngay 24/10/2023 cua PGD&DT Mudng Cha vé
viéc Kham sang loc va hoi chan bénh ly tim mach mién phi cho tré em.

- CV sb: 1863/UBND-VX, ngay 24/10/2023 cia UBND huyén Muong Cha vé
viéc Kham sang loc va hoi chan bénh ly tim mach mién phi cho tré em.

- Ke hoach s6: 1267/KH-PGDDT, ngay 26/10/2023 ciia PGD&DT Mudng Cha
vé To chirc giai thé thao phong Gido duc va Pao tao nim 2023.

- CV sb: 1264/PGDDT TCCB ngay 26/10/2023 ciia Phong GD&DPT huyén
Mudng cha vé VICC Tham gia Hoi nghi tap hudn vé ung dung ¢dng nghé thong tin
va chuyen dbi sb trong linh vuc gido duc dao tao nam 2023.

- CV sb: 242/DL-PGDDT ngay 19/10/2023 ctia PGD&DT vé Diéu 1é Giai Ciu
l6ng lanh dao, can bo quan ly PGD&DT huyén Muong Cha mé rong nam 2023.

- Ké hoach sé: 1225/KH-PGDDT ngay 13/10/2023 V/v Cong tdc phap ché nam hoc
2023- 2024

- CV sb: 188/PGDDT- CMMN ngay 05/10/2023 ciia PGD&DT huyén Muong
Cha v/v Triéu tap tap hudn hudng dan xdy dyng moi truong khéng khoi thude
trong tr Llom, hoc.

- CV s6: 1/PGDDT- CMMN lu,ay 17/10/2023 ¢iia PGD&DT huyén Muodng Cha
v/v Triéu tap tap hudn “Hudng din danh gid tinh trang dinh dudng cho hoc sinh;
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COl’lé tac dinh dudng hoc duong, t6 chirc bita an hoc dudng”, nam 2023.

- Ké hoach s0: 1210/KH-PGDDT ngay 10/10/2023 ctia PGD&DT huyén Mudng
Cha vé viéc Trién khai xdy dung md hinh” Trudng hoc hanh phic” trén dia ban
huyén Muong Cha, ndm hoc 2023-2024.

-CV so 295/MTTQ BTT ngay 05/10/2023 UB MTTQ Viét Nam-Huyén Muong
Cha vé Viée van dong tng ho Quy”Vi ng,uon ngheo” nam 2023.

- CV sb: 1207/PGDDT ngay 09/10/2023 cia PGD&DT huyén Muong Cha Viv
ting cuong cdng tac quan Iy hoc sinh vé dam bao ATGT, vé sinh ATTP;
PCCC&CNCII va phong, chéng tai nan dudi nudc.

- QD sé: 1227/QB-SGDDT ngay 27/10/2023 cua S¢ Gido duc va Dao tao tihr
Dién Bién V/v thanh lap cic doan kiém tra thuc hién Chuong trinh GDPT 2018
nam hoc 2023-2024.

IV. Théao luin. , )

Hoi d6ng tién hanh thao luan céc van dé vira thong qua dé thuc hién ké hoach
thang 10/2023.

Hoi dong biéu quyét: 100% nht tri.

Cudc hop két thirc bao 16h 30 phut cung ngay.

CHU TOA THU KY

Coz—"

Giang Thi Ganh
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